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Interview questions for the Vice President position
1. How long have you worked in the industry?
This is a fact based question that is aimed finding out if the candidate has enough experience in the marketing field to hold the position of a vice President in the company. The question establishes if the candidate can be relied on to stay and grows with the company towards achieving its goals in the long run. 

2.  Have you ever managed employees before?

As the vice president and the head of the marketing department, the candidate will oversee the daily running of the department with constant contact with the employees (Oliver, 2005). Therefore, the candidate with a past experience in managing employees will be the best suit to spearhead into Mexican and Canadian new markets.

3. What marketing strategies do you prefer to use?

This question is important as it sends a picture of the qualities and expertise that the candidate is bringing on board (Lin, 2014). The best candidate for the position ought to be able to articulate several strategies that will be important in maintaining the current market while conquering new ones.

4. You have just picked up a call from a customer who claims to have not received his shipment, even though UPS confirms it was delivered. What do you do?   
This is a situational question that analyses the ability of the candidate in solving conflicts that are common in the field of marketing. The right candidate should be able to respond to the customer in calm manner and follow up with the delivery company find out the truth. This is because; a certified customer is the company’s best marketing tool.
5. Describe a time where you made a major mistake and had to think on your feet to come up with a solution.

This question not only measures the ability of the candidate to solve arising issues but also gauges his or her ability to take responsibility of the arising issues under his or her docket (Schuman, 2009). The best candidate for the position would be the one able to take issues head on without laying blame on his or her juniors.
6. Share with me a past situation where you had to work with colleagues or team members who were very different from you.

The question highlights the ability of the candidate to work in a group and lead a team.  

7. Tell me about the project you’re most proud of from your past work history.

This question will help me find the right candidate who has handled several compelling projects because the venture into new markets requires an experienced individual to hold the position.

8. We have a new product coming out in a few months. What would you do to launch it?

This question will enable me understand how the candidate will handle our assignment of launching the new product containing quinoa into the Mexican and Canadian markets.   

9. Who's your favorite author? Why? What's the last book you read? What's the next book you want to read? Do you travel? What's your favorite city? Why? What's your favorite country?
These snappy questions help determine a candidate's knowledge and opinion on certain topics, and also gauge their ability to handle the stress of a fast pace. By asking rapid-fire questions, I will gain a better idea of whether the candidate is telling the truth and what they genuinely believe or instead telling them what they want to hear (Oliver, 2005).
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